
 

EPAC Meeting Minutes 
Thursday, September 22, 2016 

DSC Meeting Rooms C & D 

4:30 p.m. 
 

The meeting was called to order at approximately 4:30 p.m. 

 

Members Present:  
Christopher Portillo 

Luz Bouche 

Alicia O'Quinn 

Sylvia Cox 

Jesus Tapia 

Linda Alexander 

Cristina Applegate 

Rod Liston 

Melanie Martinez 

Issidoro Lopez 

Ruben Ochoa 

Salvador Chavez 

Dr. Frank Mercado 

 

 

Rhonda Odell 

Luis Salinas 

J Portillo 

Marissa Salcido 

Valarie Ortega 

Marta Ayala 

Alice Rodriguez 

Darlene Esparza 

Brenda Torres 

Madahi Alderete 

Melissa Rueda 

Veronica Arellanes 

Mercedes Jasso 

 

George Moran 

Consuelo Torres 

Raquel Herrera 

Rosa Duran 

Paula Figueroa 

Sylvia Gomez 

Kim Padilla 

Ray Rodriguez 

Elizabeth Licon 

Maria Santos 

Ciria Leon 

Robert B. Prior 

Lisa Gomez 

 

Patricia Santana 

Denise Rendon 

Theresa Kyle 

Blanca Topete 

George Thomas 

Melissa Smith 

Miguel Rivera 

Laura Garcia 

Marcy Sparks 

Enrique Viramontes 

 

Cabinet/Staff: David Carrasco, Director - Maintenance and Operations; Shelley Chenausky, Director - 

Child Nutrition Services; Richard Ortega, Director - Special Education; Fernie Vasquez, Assistant Director 

- State and Federal Programs; Ismael Castro, EOP Manager - Administrative Services; Sergio Maldonado, 

District Testing Coordinator - Research and Evaluation; Miguel Moreno, Coordinator - Instructional 

Technology; Aggie Reyes, Coordinator - Child Nutrition Services; Elizabeth Rios, Systems Team Leader - 

Technology Services; Jennifer Jones, Title I Specialist - State and Federal Programs; Oscar Leza, Title I 

Specialist - State and Federal Programs 

 

I. Welcome - Mr. Oscar Leza & Mr. Rod Liston 

Mr. Leza thanked members for attending and introduced this year's new Chairperson, Mr. Rod Liston. 

Mr. Liston officially called the meeting to order and proceeded with the agenda. 

 

II. Consider Approval of Minutes for August 18, 2016 - Mr. Rod Liston 

Mr. Liston asked for a motion to approve the meeting minutes from the August EPAC meeting. A 

motion was made, seconded, and the minutes were approved without objection. 

 

III. Budget Process – Ms. Susan Olson 

Ms. Olson spoke to members about budgeting and shared details via a PowerPoint presentation. She 

spoke about various issues affecting budget such as open enrollment, attendance, and the strategic 

directions. She presented about general funds as well as state and federal funds (which constitute about 

66% of district funding). She elaborated on how much of the budget is used on payroll and health 

benefits. The member from Myrtle Cooper Elementary asked about the process for purchasing apps for 

use on tech devices such as tablets so that teachers would not have to pay for these items themselves. 

Ms. Olson stated that she would contact Mr. Hector Reyna from Technology Services. Ms. Marcy 

Sparks offered some information about the process and about the purchase of individual apps, but the  

 

 

 

 



 

group agreed that the Technology Services Department should be consulted. 

 

IV. School Improvement Team Issues – Mr. Rod Liston 

Mr. Liston opened the floor for members to share any issues raised by School Improvement Teams at 

campuses. 

 

The member from Eastlake High School spoke about safety issues on Emerald Pass, expressing that 

some students are crossing in an unsafe manner. She asked about possibly addressing the issue and Mr. 

Leza stated that coordination with the city is often needed in such cases. He stated that Mr. Eyeington 

would be notified about the concern. The member also spoke about the issue of students being 

negatively impacted because their parents are not involved with school issues. For example, children 

are rewarded when their parents can attend a school meeting, and students whose parents do not 

participate feel an unwanted stigma because of it. No particular schools were mentioned, but the topic 

was proposed for discussion. The suggestion was made that schools not offer extrinsic rewards for such 

actions. 

 

The member from Socorro High School inquired about assistance with the condition of the library, 

where substantial leaking occurs. Aside from electrical safety concerns, staining and wetness (as well as 

associated health issues, such as mold) are problems. Mr. Carrasco stated that recent, severe raining has 

exacerbated things, adding that a list of tasks is maintained and that the Maintenance and Operations 

Department will work with this as soon as it can, hopefully during intersession. 

 

The member from Sanchez Middle School shared that the campus is having issues with the upkeep of 

their grounds, causing possible health hazards for athletes. Parents from other campuses across the 

freeway have contacted Sanchez Middle School with these concerns. He relayed that the principal was 

concerned about timely responses to work orders. Mr. Carrasco stated that, again, the rains have posed a 

particular problem, but that maintenance crews have been working overtime to address the situation. He 

added that, on this very day, grounds crews were working at that campus to help alleviate the problem. 

 

The member from Socorro High School stated that the availability of substitute teachers is still posing 

difficulty, particularly last minute cancellations. Consequently, campuses end up shorthanded. Mr. Leza 

stated that Human Resources would be consulted regarding the process. Mr. Craft stated that this, 

indeed, is an issue that the department is trying to work through. He stated that subs are limited to the 

number of assignments they can accept and that many decline assignments on Mondays and Fridays. 

The Human Resources Department is exploring solutions to this. 

 

The member from Options High School asked about food portions for students, the impact on students 

who are expecting, and customer service in cafeterias. Ms. Chenausky stated that dietary guidelines, 

which govern serving sizes, are in place and must be followed by the district. She shared that servings 

are designed to fulfill hunger if wholly consumed and that she would look into whether the campus is 

selling separate servings as they should. Unfortunately, there are no guidelines overseeing additional 

food for pregnant students, but encouraged that these students consume the entirety of their servings. 

With regard to customer service, she said that trainings are continually held to promote good customer 

service habits amongst cafeteria staff. It is an expectation the department will continue to strengthen. 

 

The member from Myrtle Cooper asked about the availability of Temporary Instructional Aides (TIAs) 

tied to the Pre-K grant. Since their services have not yet begun, she asked if TIAs would be allowed to 

work for a full year (the cycle of the grant), thereby extending into next year. She asked how this would  

 

 

 

 



 

be addressed at campuses where services had not yet started. Mr. Craft stated he would look into the 

delay, but offered that TIAs would not necessarily continue to work into the next school year. 

 

The member from Mission Early College High School shared about the need for a dressing room for the 

physical education program as well as the need for additional bathroom facilities. The logistics for 

bathroom use have become problematic. Mr. Leza stated that this concern would be shared with Ms. 

Marivel Macias to have it addressed. Mr. Craft asked for clarification, which was then shared by the 

member. Mr. Craft stated that he would also share this issue with the SISD Athletics Director. 

 

The member from Ituarte Elementary stated that 3rd-5th grade teachers were concerned with 3 week 

assessments, particularly that Spanish-speaking students do not have tests that mirror the tests in 

English. Because a Bilingual Education Director is not yet in place, teachers have been told that they, 

themselves, must translate the tests. He stated that, although this affects a small number of students, it 

does cause standardization and equality issues, in turn causing a possible violation of federal law. He 

asked if someone might examine this problem. Mr. Craft stated that the district is actively looking for a 

Bilingual Education Director and that this would be looked into. He added that the concerns will be 

shared with the Academic Services Department and with Ms. Alisa Zapata-Farmer. The member also 

asked if the issue of gender-neutral bathrooms would be addressed by the district. Mr. Craft stated that a 

committee is already in place that will propose a plan. A district-wide support group is also available to 

help transgender students with difficulties they encounter. 

 

The member from Mission Ridge Elementary discussed that student drop-off issues have become 

prevalent at their campus, caused by traffic signs. Mr. Castro stated that Police Services would assess 

the situation, adding that the rapid growth of residential neighborhoods there has undoubtedly 

compounded the situation. 

 

The member from Dr. Sue Shook Elementary asked about the elevated prices for teacher food items. 

Ms. Chenausky explained that the National School Lunch Program is designed for children, and costs to 

support the food and labor are, unfortunately, passed on and reflected in the price of adult items. Some 

food items, such as flautas, are acquired via local vendors, having elevated prices because they are labor 

intensive to produce. As such, these local vendors set the prices to offset their costs. The Department of 

Child Nutrition Services does what it can to keep costs down, even limiting food items that might be 

too costly for customers. The member from Bill Sybert School asked why some food items, previously 

available, are no longer being produced by cafeterias. Ms. Chenausky elaborated that program 

guidelines dictate that any item made for adults must be made for students as well, following Smart 

Snack compliance (regulating calories, sugar, fat, etc.). Consequently, certain food items were 

eliminated and recipes were reworked. Ms. Chenausky concluded, stating that, while she concurs that 

adults should be able to choose what they would like to eat, USDA guidelines are quite strict and must 

be followed. 

 

The member from Socorro Middle School asked about the selling of food items related to fundraising. 

Ms. Chenausky stated that, previously, the district was allowed 3 "treat" days per year to consume food 

items of minimal nutritional value (cake, cookies, candy, etc.). This is no longer the case and guidelines 

have become stricter. Now, a food item of minimal nutrition is allowed if it is given to a student free of 

charge in class (celebrating a birthday, for example). If a food item is sold to a student, though, it must 

meet Smart Snack guidelines. A list of allowable food items for sale is available on the district website, 

along with the allowed times and locales. Any questions can be directed to Ms. Chenausky with regard 

to the sale of food items. Ms. Topete added how campuses commonly contact her for food vendor  

 

 

 

 



 

support during literacy nights, movie nights, and math nights. She offered her support to members with 

regard to fundraising via food sales. 

 

V. Closure – Mr. Rod Liston 

Mr. Liston reminded members to share information with their SIT committees and of subsequent EPAC 

meetings, closing the meeting at 5:25 p.m. 


